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The AMSANT 
Miss ion Statement

AMSANT i s  the peak body for Aboriginal

community control led health ser vices  in the NT

and advocates  for the provis ion of  high qual ity

primary health care ser vices  in accordance with

the health needs in Aboriginal  communit ies .

Through its  member organisat ions  and the

communit ies  they r epresent,  AMSANT seeks  to

bui ld strong and viable capacity for the provis ion

of  ef fect ive health ser vices .

The Aboriginal  Medical  Ser vices  Al l iance

(AMSANT) i s  a  federation of  26 community

control led health ser vices  in the Norther n

Ter ritor y that works to achieve pos it ive changes

to the health outcomes of  Aboriginal  people.  

I t s  pr inc ip le  funct ions  ar e of  corporate 

support – human r esources ,  f inance,  media,  

legal  etc  – and the advocacy to ,  and lobbying of ,

governments ,  agencies  and phi lanthropic  groups

to attract  suf f i c ient r esources  and funding to

promote the growth of  the health ser vices .

AMSANT was for med in 1994 after an historic

three-day meeting in Al ice  Springs  that was

attended by Abor iginal  health ser vices  from

across  the NT.  I t s  goal  was c lear – to advocate

for the r ight of  Aboriginal  people in the NT to

control  their  own health ser vices  because

‘community control ’  has  proved to be the most

ef fect ive way to del iver compr ehensive primar y

health care to Abor iginal  communit ies .

This  community control  r ecognises  and uti l i ses

Aboriginal  people’ s  unique ski l l s ,  cultural

knowledge and l inguist ic  divers ity in del ivering

health care to our own p eople.

S ince 1994, AMSANT ’s  advocacy and strong

media prof i le ,  coupl ed with th e intel lectual

r igour of  our project  and pol icy work,  have

gained the r espect  of  he alth groups,  c l in ic ians

and pol it ic ians  around the nation.

Indeed,  as  the peak body under the dir ect ion

of  our 26 members  (each an Aboriginal

community control led health organisat ion)

AMSANT has gained much inf luence and leads the

way in the national  debate on a wide variety of

health i s sues .

AMSANT promotes  and e xtends the princ ip le  of

local  community control  over primar y health

care,  pursuant to the f indings  of  the National

Aboriginal  Health Strategy (1989),  the Royal

Commiss ion into Aboriginal  Deaths in Custody

(1990) and the National  Strategic  Framework for

Aboriginal  and Tor res  Strait  I s lander Health

(2003).

AMSANT continues  to engage and cooperate

with gover nments  and the media to promote the

rights  of  Aboriginal  people to control  and operate

their  own health ser vices .”

“Respe c t  the  land, 

re spe c t  each other  

and l earn 

as  much as  you can 

from the peop l e  

who are  coming 

to  speak with you.

Jacob Nayinggul

The AMSANT  s tory so  far  ...

THERE SA ,  P ETER ,  J A SON,  B EK,  A MEN IA ,
STELL A ,  KAR INA ,  E L I ZABETH

ANDREW,  PATTO

QU I ET T IME AT WOMEN’ S CAMP

AMEN IA AND NATHAN
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At many me etings  in r ecent years ,  AMSANT

member ser vices  have discussed the growing

‘ vacuum’ in  leadership,  espec ia l ly  in r e lat ion to

Aboriginal  community control led health ser vices

in the Norther n Ter ritor y.

Whi le  the e xecutive of f i cers  and Boar ds that

control  the ser vices  are cur rently guided by

strong and innovative leaders ,  ther e i s  some

concern that not a l l  the young health workers

‘coming through’ are equipped with the necessar y

leadership ski l l s  and pract ical  e xperience to take

their  p laces .

To reverse this  tr end the AMSAN T Strategic  P lan

2006-2009 has prior it i sed the “identi f i cat ion and

support of  emerging leaders  within our health

ser vices”.  

To this  end,  AMSANT staf f  members  wer e

directed by member ser vices  to organise a second

Leadership workshop to inspir e and guide our

young,  emerging leaders .  The f irst  workshop was

held in Al ice  Springs  in October,  2006 and was

praised by delegates  as  a gr eat start ing p oint for

them to improve their  lead ership ski l l s  and

cons ider their  long-ter m career plans.

Oxfam Austral i a again kindly agr eed t o f und

this  workshop and they wer e instrumental  in

making it  poss ib le .  The Of f ice  of  Indigenous Pol icy

Coordination (OIPC),  the Fr ed Hol lows Foundation

and Imparja Televi s ion al so contributed crucia l

funding and logist ica l  support.

Kakadu National  Park generous ly provided our

camp-s ite,  free of  charge,  and their  East  Al l igator

Rangers  worked t ir e less ly  to make our stay a

comfortable and safe e xperience in the land of  the

crocodi le .

The camp itse l f  – tents ,  camouf lage nett ing,

cots ,  swags,  tables ,  chairs ,  dr inking w ater etc  –

was set  up by the gr eat men and women of

NorForce from the Austral ian Ar my.

Specia l  mention must be made of  our cate rers

– the Ross  family of  Ross  Catering E nterpri ses  –

who are much- loved veterans of  the bush catering

game and who provided ter r i f i c  tucker and

humour throughout the camp.

Who were those people
who first  ‘ s tood up’
as  young Leaders?

Planning for the second L eadership workshop 

– the Kakadu L eadership Camp – began in

November 2006 and was immediately guided by a

steering group of  young people from AMSANT ’s

member ser vices .  

Er in Lew Fatt  of  Dani la Di lba Health Ser vice

took the lead and immediately involved Samone

Sal l ik  (Anyinginyi  Health),  Amenia Brunker

(Miwatj  Health),  Karina Amess  (Fr ed Hol lows

Foundation),  Maida Stewart and Shaun T atipata

(Dani la Di lba) in developing the program and

logist ic s  f or the event.

The steering group held r egular meetings  and

teleconferences  w ith AMSANT staf f  to ensur e the

Kakadu Leadership Camp was held with maximum

impact and minimum fuss .

Why d id we ho ld   our s e cond Ind igenous Leader sh ip  Workshop?

EDWARD

L I SA

PETER

54
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The first three days of the camp wer e held at

the Merl campsite in Kakadu National Park, out in

the bush and under the sun and stars, about 250km

east of Darwin. The fourth day of the camp was held

nearby in the town of Jabiru wher e we were hosted

in deadly fashion by the good people at Kakadu

Health Ser vice and the Lakeview Park camp.

Who were our spec ia l
guests  and fac i l i tators?

AMSANT Executive Of f icer,  John “Patto”

Paterson,  and AMSANT Chair,  Paula Ar nol  (CEO of

Dani la Di lba Health Ser vice)  fac i l i tated much of

the leadership program an d were ably supported

by spec ia l  guests :

Jacob Nayinggul  (Senior tradit ional  owner of

the Mani l ikar r c lan)

Gwenda Gless  (Wurl i  Wu rl injang Health Ser vice)

David Lines ,  Er ic  Thomas and Brian P edwel l

(Katherine West  Health Board)

Jacqui  Katona (Pol it ica l  act iv i st  and

community development consultant)

Scott  St ir l ing (CPR Media)

David Scholz (General  Manager,  Kakadu Health

Ser vice)

Nova Peri s -Batman (Olympic  hockey gold

medal l i st)

Bo de l a C ruz (National  t ouch- rugby p layer)

Nathan B lacklock ( Champion rugby l eague

player)

Andrew Wel l ings  ( Chief  Ranger,  East  A l l igator,

Kakadu National  Park)

Lucas Pa terson,  J osh Taylor,  S teve Johns &

Freddy Baird (Rangers,  Kakadu National  Park)

Major Moris io  Cokanauto ,  LCPL Xander Whykes,

LCPL John Tipi loura,  Pte Andr ew Potamini ,  Pte

Thompson & Pte Lawson (Norfor ce,  Austral ian

Army)

These  young peop l e  are

the  future of  our health

se rv i c e s  and AMSANT 

i s  committed to

support ing them along

the way, in any way we

can, so  they can s tand

up as  s t rong Abor ig inal

l eaders  and he lp guide  the

deve lopment of  pr imary

health care  de l ive ry 

in the  Terr i tory.

Paula Ar nol ,  AMSANT Chair

“

”

Where was the   Kakadu Leader sh ip  Camp he ld?

JACOB NAY INGGUL ,  S EN IOR TRAD I T IONAL

OWNER OF THE MAN IL IKARR CL AN

NOVA,  NATHAN,  B O

KARLEE ,  N ATA SHA ,  LO I I S A ,  PAUL A NORFORCE

76
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ANY ING IN Y I HEALTH ABOR IG INAL CORPORAT ION

(TENNANT CREEK)
Patric ia Frank  Duane Fraser  L inda T urner

CENTRAL AUSTRAL IAN ABOR IG INAL CONGRE S S

(AL I C E SPR ING S)
Lisa Braedan  Raelene McGuinness

CENTRAL AUSTRAL IAN REMOTE HEALTH

DEVELOPMENT SERV I C E (AL I C E SPR ING S)
Alan Randal l

COOPERAT I VE RE SEARCH CENTRE

FOR ABOR IG INAL HEALTH (CRC)
Erin Lew Fatt  ( for merly of  Dani la Di lba)

I LPURL A ABOR IG INAL CORPORAT ION

(WALL ACE ROCK HOLE)
Leo Abbott  Edwar d Rontj i

KAKADU HEALTH SERV I C E

Louisa Bayne  Natasha Nadj i   Kar lee Rotumah

KATHER INE WEST HEALTH BOARD

Lor raine Johns  David Lines   Brian P edwel l   

Er ic  Thomas

L AYNHAPUY HOMEL ANDS AS SOC I AT ION (GOVE)
Peter Mununggur

LTYENTYE APURTE HEALTH CENTRE

(SANTA TERE SA)
Jason King

MIWATJ HEALTH SERV I C E (NHULUNBUY)
Amenia Brunker

MUT I T JULU HEALTH SERV I C E

Rita Okai

NGALKANBUY HEALTH SERV I C E

(GAL IW IN ’KU)
Stel la  Minit japuyrigu  E l izabeth Rrapa

OXFAM AUSTRAL IA

Rebecca “Bek” Smith

SUNR I S E HEALTH SERV I C E

Tara Har rower  Glenda Robertson  Glenda T rindle

Shane Wing

THE FRED HOLLOWS FOUNDAT ION

Karina Amess

WURL I WURL IN JANG HEALTH SERV I C E

(KATHER INE)
Gwenda G less

WYN HEALTH SERV I C E (YUENDUMU)
Alan Dickson

AMSANT S TAFF (DARW IN & A L I C E SPR ING S)
Peter Bonner  Graham Dowling  

Des  “The Cat” McK enzie  Muki  Muir  

John  “Patto” Paterson  Ther esa Roe  

Who were   our de l egate s?

MORN ING TEA

DUANE ,  A MEN IA ,  KAR INA

R ITA

98
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In the shade of  a gr eat stand of  tr ees  at  the

Merl  camp-s ite,  “Patto” welcomed the delegates

and advised them that the Kakadu camp was an

opportunity for them to:

* Cons ider the role  they play as  e ither leaders

or emerging leaders  withi n their  health ser vices

and,  more broadly,  in the Aboriginal  health

movement across  Austral ia;

* Think about and discuss  leadership i s sues

that e xi st  in their  own communit ies ;

* Learn and prac t i se  ‘publ ic  address ’

techniques  that would bui ld their  conf idence and

improve their  ef fect iveness  wh en talking to publ ic

groups;

* Work col laboratively with other dele gates  in

the des ign and del iver y of  publ ic  addr esses  and

presentations;

* Discuss  and analyse the attr ibutes  of  good

leadership;

* Learn about and analyse the role  AMSANT

plays  in the publ ic  health sector ;

* Cons ider the evolut ion of  Aboriginal

community control led health ser vices  in the NT;

* Devise  strategies  t o improve the operation of

their  own health ser vices ;

* Learn about the ‘highs and lows’  of  a long

career as  an Aboriginal  Health Worker ;

* Discuss  and analyse i s sues  ar ound ‘cultural

security ’  within Aboriginal  health ser vices ;

* Cons ider the strategies  r equired to lobby

governments ,  corporations  and funding bodies  for

pol icy changes,  funding and capacity bui lding for

health ser vices ;  and

* Discuss  and des ign a personal  ‘F ive-year

career plan’  to give delegates  a sense of  dir ect ion

and attainment in their  working l ives .

“Patto” ins i sted that al l  delegates  should

respect  each others  op inions,  l i s ten to al l  v iews

respectful ly  and work together in har mony for

mutual  benef it .  He encouraged ever yone to “have

some fun” at the Camp and tr y to develop new

ways of  thinking about their  indiv idual  roles  in

their  communit ies  and health ser vices .  

Tradit iona l  Welcome

Jacob Nayinggul ,  the senior tradit ional  owne r

of  the Mani l ikar r c lan,  war mly welcomed al l

delegates  to his  countr y and encouraged them to

explore the land and enjoy the week’s  program of

act iv it ies  and events .

“This  i s  our countr y,  by law , but this  i s  a l so

your countr y to enjoy and to get to know whi le

you are here,” he said.  “Respect  the land,  r espect

each other and lear n as  much as  you can from

the people who ar e coming to speak with you.

Leadership i s  ver y important for Aboriginal

people and you wi l l  be the ones  to take over from

us older leaders .”

I  ga ined great 

conf idence  at  the  Kakadu

Camp and began to be l i eve

in my own abi l i t i e s ,

e spe c ia l ly  in re lat ion to

publ i c  speaking.

”

“

Opening  comments

THERE SA ,  M UK I

JACOB,  LUCA S

1110
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Andrew Wel l ings ,  the Chief  Ranger of  East

Al l igator in Kakadu National  Park,  and h is

Park Rangers  gave gr eat ass i stance in sett ing

up the camp and told the dele gates  how best

to have a safe and comfortable stay in Kakadu.

His  best  advice was not to swim in the East

Al l igator River in case of  attack by Crocodylus

porosus ,  the infamous sa ltwater crocodi le .

The Rangers  – L ucas  Paterson,  Josh  Taylor,

Steve Johns and Fr eddy Baird – set  up

camouf laged shade c loth for the meeting,

col lected f ire-wood and carted mega- l i tr es  of

drinking water for the AMSANT delegates .  Their

knowledge of  Kakadu and it s  f lora and fauna

was shared generous ly and their  sense of

humour remained strong throughout the week.

NorForce

The North West  Mobi le  Force (NorForce)  was

establ i shed in 1981 to provide sur vei l lance and

reconnaissance throughout the NT and the

Kimberley,  an area of  1 .8 mi l l ion squ are

ki lometers .

NorForce i s  made up pr edominantly of

Aboriginal  so ldiers  who ,  during t imes of  peace,

detect  drug smugglers ,  gun runners ,  i l legal

immigrants  and foreign f i shing boats  poaching

in Austral ian waters .  They al so helped AMSANT

set up it s  leadership camp by providing tents ,

cots ,  swags,  mosquito nets ,  awni ngs,  shade-

c loth,  tables ,  chairs  and l ighting.  I t  would

have been a mighty uncomfortable week

without their  help and support!

Major Moris io  Cokanauto said leadership was

a cr it ica l  e lemen t in any Ar my but was equal ly

important in c iv i l ian l i fe ,  espec ia l ly  i f

Aboriginal  people were to t ackle the inequit ies

that constrain our development so much.

Introduct ions

“Patto” invited delegates  to introduce

themselves  and provide a brief  out l ine of  their

histor y and work,  and to talk about their

expectat ions  of  the leadership camp. Many

people sa id they wer e look ing for ward

especia l ly  to the sess ions  on ‘publ ic  speak ing’

and ‘advocacy ’  as  these wer e ski l l s  that would

be important to their  car eers  and leadership

development.

Patto and Paula

“Patto” and AMSANT Chair,  Paula Ar nol ,

warmed up the mor ning sess ion with a wide-

ranging discuss ion about the evolut ion of

community control led health ser vices  and the

role of  AMSANT in the support of  those ser vices

throughout the Ter ritor y.

“AMSANT i s  here to support you in your

leadership jour ney and we wi l l  continue to

organise leadership camps and workshops l ike

this  to better equip you for your car eer and

the jour ney ahead,” Patto said.  

“AMSANT staf f  members  have been dir ected

to ass i st  and encourage you with your

leadership aspirat ions,  so contact  them for any

ass i stance you may need.  Ult imate ly,  you alone

have the r espons ibi l i ty  for your own car eer

development and leadershi p goals  but we’r e

here as  a r esource when you need us .

“We acknowledge t hat the CEOs and

managers  of  your health ser vices  are fu l ly

behind you in this  leadership quest  and we

thank them for their  cooperation.”

Paula spoke a t l ength about the important

role that l eadership p lays in our health

services.  She said she had vis ited many

communities  and had met many in spiring

people,  l eaders i n their own r ight, doing

valuable g rass- roots work to improve their

communities ,  particularly in the area o f health.

Paula in s i sted that Aboriginal  people must

continue to work col laboratively in the health

sector i f  we ar e to de velop sustainable so lut ions

to the many i s sues  that face us ,  indiv idual ly

and col lect ive ly.

“As emerging leaders  in your communit ies

you play an important role  in this  new , but

chal lenging,  era of  change,” she said.  “ You

leaders  wi l l  be cal led upon,  now and in the

future,  to infor m gover nments  on poss ib le

act ions  they can take to improve the futur e for

Aboriginal  people.  Our  col lect ive prior ity must

be to make communit ies  healthier,  safer and

highly funct ional  p laces  for people to prosper .”

We’ve al l  l earned 

a lot  th i s  week in

Kakadu. We’ve l earned

a lot  about our se lve s ,

and our own potent ia l,

and we’ve  got  to  know

our co l l eagues  much

bette r.  We’ve bonded

together  s t rongly and

wi l l  c ont inue to  deve lop

our new re lat ionsh ip s

we l l  into the  future.

The AMSANT al l iance

i s  s t ronger  than ever.

John Paterson,  AMSANT EO .”

“

I  l earnt that

government po l i cy  i s

changing too  fast  and so

many of  our peop l e  in

remote areas  just  don’t

know what’s  go ing on.

”

“

Kakadu Park Rangers

PATTO,  G RAHAM

DAV ID AT KAKADU HEALTH

WOMEN’ S CAMP

1312
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What do I  need  to  improve  my health s e rv i c e?
To mix people up a b it  the  young leaders  wer e

randomly ass igned to s ix  groups to di scuss  and

develop their  ideas  about improving their  own

health ser vices .  They talked up strong and l ive ly

and came up with some c lear themes,  many of

which are shared throughout the Norther n

Ter ritor y by al l  AMSANT ’s  member ser vices :

• More l i festy le  and health promotion 

programs

• Staf f  involvement in pol icy development

• Lobby for improved funding

• Empowering AHWs

• Better community consultat ion from 

government agencies

• More s taf f  (AHWs,  GPs,  s pecial i sts  and nurses)

• On -going l eadership and t raining opportunit ies

• Engage and involve c ommunity e lders

• Better s upport f or young workers

• Update medical  equipment

• Improved patient t ravel  se r vices

• More accredited training for AHWs

• Increased mental  health ser vices

• Up-ski l l ing al l  staf f

• Sharing success  stories

•Two -way lear ning – tradit ional  and wester n 

medic ine

• Better hous ing for AHW s

• Improved wages  and condit ions

• Cultural  awareness  programs for new staf f

• Mentoring programs for young staf f

• Improved networking opp ortunit ies

• More training for,  and support from, Boar d 

members

• Improved r ecruitment stra tegies

• More staf f  meetings

A rock with a v iew

Ubir r Rook stands high over the f loodplains  of

the East  Al l igator River,  of fer ing magnif icent

sunset v iews for those people who r el i sh a short

c l imb. The rock l ies  just  f ive ki lometers  from the

Merl  camp so ther e were p lenty of  keen young

leaders  who wanted to check it  out at  the end of

the day ’s  work sess ions .

At the base of  the r ock there are several

natural  shelters  which ho use tradit ional  ‘art

gal ler ies ’  of  r ed ochre and ‘ X- ray ’  sty le

paint ings ,  some up to 20,000 years  o ld.  The se

paintings  depict  cr eation beings  of  the tradit ional

owners  – mul let ,  go annas,  turt les  and

bar ramundi – and caused gr eat e xc itement

among our  group.  Many wer e quite emotional  at

making a connect ion with their  countr ymen from

thousands of  years  ago .

The Kakadu Camp has  

r ea l ly  sharpened my

thinking about my future

and I  was very happy with

the  s e s s i on where  we al l

worked out a f ive-year

career  p lan. That’s

exact ly  what I  needed.

”

“

LOU I SA ,  E DWARD,  D UANE ,  A L AN D LORRA INE ,  LOU I SA

1514
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Bright and early on W ednesday mor ning –

day three of  the Kakadu Camp – Gwenda Gless ,

a Level  5  AHW from W url i  Wurl injang Health

Ser vice in Katherine,  gave a powerful  and

poignant address  to the young leaders ,  detai l ing

her long and eventful  20-year car eer in

Aboriginal  health.

Gwenda was part icular ly candid about the

bar riers  that cause so many young Aboriginal

Health Workers  to leav e their  profess ion –

heavy workloads,  c l in ical  pr essures ,  family

commitments  and,  tragical ly,  too many funerals .  

Despite many family tragedies  and the

pressures  of  her work,  G wenda progressed from

being a c leaner at Anyinginyi  Healt h in Tennant

Creek to her cur rent pos it ion as  C l inic

Coordinator at Wu rl i .

“How I  sur vived,  I  wi l l  never know ,” she told

the meeting,  “but having my family and my

grannies  around h elped keep me sane and young

at heart.

“Despite a l l  the pr essures ,  I  do enjoy working

in Aboriginal  health because our c l ients  ar e our

people and not just  gover nment stat i st ic s  and

this  i s  what motivates  me to help improve the

health of  our people.”

For Gwenda,  ‘r espect ’  i s  a  key ingr edient for

succeeding in Aboriginal  health:  “New staf f  have

got to r espect  the Aboriginal  staf f  members

because we have the ski l l s ,  the knowledge and

the e xperience that i s  so  important.  Good

manners  are important too .

“Most importantly,  we al l  have to appr eciate

and respect  our fe l low wor kers  and give them

thanks and sup port whenever we can because

this  can be a har d and depress ing job,  espec ia l ly

i f  you don’t  have the ful l  support of

management.”

Les sons f rom a long caree r  as   an Abor ig inal  Health W orker

I’ve had the  

pr iv i l ege  to  work with

AMSANT in the i r

l eadersh ip  program over

the  past  year and have

s e en i t  deve lop f rom a

one-day event into a

wel l  s t ructured week-

long program. I  have

s e en po s i t ive  s tor i e s  and

outcomes f rom young

peop l e  f rom al l  over  the

NT, in urban and

remote Ind igenous

communit i e s .  I  am

amazed how incred ib ly

pos i t ive  and mot ivated

the s e  young peop l e  are

in carry ing out the  v i ta l

work they do in the i r

health s e rv i c e s .

Rebecca ‘Bek’  Smith,  Oxfam Austral ia”

“
JOHN M, KARLEE ,  LO I SA ,  A L AN D

DEBATE T IME

L INDA ,  G WENDA,  A L AN R,  G RAHAM K
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A jo int presentation by senior Aboriginal

Health Workers  f rom Katherine West Health

Board – David Lines ,  Brian P edwel l  and Eric

Thomas – brought focus  and c lar ity to the

sens it ive i s sues  of  cultural  awar eness ,  cu ltural

safety and cultural  security.

The provis ion of  Aboriginal  pr imar y health

care i s ,  necessari ly,  a  partnership between

indigenous and  non -indigenous people in their

individual  capacit ies  as  health profess ionals ,

administrators  and patients/c l ients .  F or the

partnership to work succe ss fu l ly  and sustainabl y

and for a l l  part ies  to have fa ith in the system

which they work in,  or ar e being tr eated in,

strong level s  of  cu ltural  understanding and

respect  must f low between  al l  people.

The Katherine mob said that non - indigenous

doctors  and nurses  often moved into

communit ies  to work,  without any knowledge of

local  c ulture,  f amily s ystems o r l anguage,

making it  ver y di f f i cult  for them to establ i sh

rapport or trust  with their  patients .  

David,  Brian and Eric  identi f ied thr ee stages

of  understanding that would,  ideal ly ,  provide

the r ight atmosphere and aw areness  for health

ser vices  to provide cultur al ly  appropriate

primary health care:

( i)  Cultural  awareness

This  i s  about indiv iduals  gaining an

understanding that someone from another

culture has a di f fer ent v iew of  the world and

dif ferent ways of  doing things  and e xpress ing

themselves .  When non -Aboriginal  health

profess ionals  f ir st  go to a r emote community

they gain bas ic  ins ights  into the community ’s

cultural  way of  l i fe  through orientation

programs and A boriginal  mentors  (AHWs,  Boar d

members  and community people) .

( i i )  Cultural  safety

Cultural  di f ference i s  r espected and infor mal

two -way lear ning takes  p lace between Aboriginal

and non -Aboriginal  staf f .  In the community

control led health sector,  Aboriginal  people have

the power to dec ide that the car e they r eceive

i s  cultural ly  acceptable,  ther eby leading to a

pos it ive e xperience and continued se l f -

presentation at the c l in ic .

( i i i )  Cultural  se curity

This  re lates  to the s ystems,  procedures  and

pol ic ies  that organisat ions  and groups should

have in place to ensur e the cultural  safety of

Aboriginal  people f rom the t ime they f irst  seek

health care ser vices .

Aboriginal  people sh ould be engaged to help

develop appropriate pol ic ies  through community

consultat ion,  regular v i s i t s  by manager s ,  and

Board member approval  and involvement in staf f

recruitment.  This  cultural  security should al so

be ref lected and r einforced in job descr ipt ions,

advert i sements  and perfor mance reviews

The path to   cultural  s e cur i ty

This  i s  the  f i r s t  

meet ing that I ’ve  been

to in a long t ime where

I  d idn’t  have to  take

Panadol  for  a headache,

maybe be cause  we were

out bush and we 

could re lax more.

“

”

LEO

BR IAN,  D AV ID ER I C
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Speaking up  loud and s t rong
Publ ic  speaking i s ,  to most people,  the most

fr ightening e xperience imaginable.  More scar y

than a roomful  of  sp iders;  mor e daunting than a

f i st fu l  of  tax r eturns.

At AMSANT ’s  f ir st  leadership workshop in Al ice

Springs  in 2006, many delegates  r equested some

basic  training in publ ic  speaking because they

real i sed it  was an essentia l  tool  for anyone

hoping to stand up as  an Aboriginal  leader .

With this  in mind,  AMSANT invited Scott

St ir l ing of  CPR Communicat ions  to the Kakadu

Camp to talk t o our delegates  about speaking up

in publ ic ,  and to bui ld their  conf idence in this

most important  of  ski l l s .

This  sess ion was an outstanding success  and

inspired many of  our young people to get out of

their  seats  and speak loud,  strong and c lear

during pract ice sess ions  after Scott ’ s

presentation.  Ner vousness  evaporated and

conf idence soared as  the delegates  shar ed their

own l i fe  and car eer stories  with a new enthusiasm

before an audience of  50 people.

Scott  broke down the ‘pr eparation and

del iver y ’  of  a publ ic  speech into the fo l lowing

sect ions:  

Analyse your audience. Who are you speaking to?

Is it formal or casual? Does your speech meet the

audience’s demands in terms of content and style?

Object ive.  Why are you making the speech?

What do you hope to achieve? What act ion do you

want from your audience?

Research.  Make sure you understand your

subject  fu l ly  because you wi l l  lose  a l l  cr edibi l i ty  i f

you don’t .  Use  re l iable  sources  in the l ibrar y or

on the inter net or,  b etter st i l l ,  ta lk to people in

the community,  health agencies  ( l ike AMSANT) or

government departments  to get your infor mation.

Always veri f y  your infor mation from more than

one source.

Presentation structure.  Identi f y  your subject .

Dec ide what your conclus ion wi l l  be.  Identi f y  your

three main topics .  Expand on these for the main

body of  your speech.  Summarise the thr ee topics

to keep ‘on message’ .  Think of  a c lever or funny 

opening to attract  the audience’s  attention when

you begin.

Pract i se .  The more you pract i se  the mor e

conf ident you wi l l  be.  I f  you don’t  pract i se  your

audience wi l l  know that you’r e not wel l  pr epared

and wi l l  be les s  l ike ly to bel ieve you.

Speech del iver y.  Be prepared;  be conf ident;  be

yourse l f.

Scott  emphasi sed the need to ‘be yourse l f ’  and

to ‘be r e laxed’  during t he speech.  He said don’t

tr y to be someone you ar en’t  because the speech

wil l  sound ‘gammon’ or fa l se  i f  you do .

Other top t ips  that Sc ott  gave us  wer e:  Take

deep breaths before the speech to c alm yourse l f

down. Be r e laxed in your stance and keep your

shoulders  back.  ‘Engage’  with the audience from

the start  with a witty personal  stor y and r egular

eye contact.  Speak s lowly.  Cons ider invo lv ing the

audience in your speech by asking them quest ions

or a l lowing them t o ask you.

I  got  a good 

s ense  of  the  power

al l  us  young

Abor ig inal  peop l e

have when we p lan

together,  and act

together,  to  br ing

about po s i t ive

change to  our

health s e rv i c e s .

”

“

KARLEE ,  LOU I SA

BEK,  LOU I SA

SCOTT JOHN M
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Jacqui  Katona i s  a  success fu l  community

campaigner and a member of  the Djok c lan,

located within Kakadu National  Park.  Jacqui  was

at the forefront of  t he high ly ce lebrated

campaign against  the Jabi luka uranium mine and

was awarded the Goldman Environmental  Prize in

1999.

AMSANT invited her to the Kakadu Camp to

init iate and guide discuss ions  around

‘negotiat ing’  and ‘pol it ica l  campaigning’ ,  which

are crucia l  leadership ski l l s  i f  Aboriginal  people

are to inf luence and shape publ ic  pol icy and

corporate act ion.

Jacqui talked the l eadership group through the

need fo r a ‘ win -win’ outcome to any negotiation

so that n o party feels  r obbed or that  they have

fai led to protect the ir interests:  “The most

important aim of any negotiat ion is  to know wh at

outcome you  need to achie ve and to always h ave a

bottom l ine that you can’t,  and won’t,

compromise on.”

Jacqui  sa id that your manner and pr esentation

are ver y important in any negotiat ion:  “It ’ s

important to be conf ident,  courteous and

respectful  at  a l l  t imes,  but never subser vient,  and

always dress  for the occas ion.  And never get

angry because that wi l l  just  b lock discuss ion and

people wi l l  stop l i stening to you.”

As with ‘publ ic  speaking’ ,  Jacqui  str essed the

need for good pr eparation and r esearch:  “Know

your bus iness  and have al l  the facts  and f igur es

you need;  but a l so know their  bus iness  as  wel l

and decide what’s  most important to them in the

negotiat ion.”

With regard to pol it ica l  campaigning and

act ion,  Jacqui  gave the fo l lowing advice:

Identi f y  the aim of  the campaign.  Identi f y  who

wil l  be cr it ica l  to the campaign’s  success .  Bui ld

relat ionships  and trust  with potentia l  partners .

Make them bel ieve in the campaign.  Dec ide what

act ion needs to be taken.  Raise  publ ic  awar eness

of  the campaign’s  a ims.  Set  out your t imetable.

F inal i se  your strategy.  Make appointments  and

start negotiat ing.  Bui ld your networks.  L ead by

example.  Get the ‘ f ir e  in your bel ly ’ .  Be

pass ionate and committed to your ult imate aim.

After her presentation had f ired ever yone up,

Jacqui  and Des  McK enzie (AMSANT staf f)

fac i l i tated some f ier y debates  that enabled

delegates  to use  their  new  pub l ic  speaking and

negotiat ing ski l l s .

The debate topics  we re ‘The NT i s  the perfect

place for a nuclear waste dump!?’  and ‘The new

Federal  Gover nment ar rangements  for Indigenous

af fa irs  are working ver y wel l !? ’  which got both

the ‘ for’  and ‘against ’  teams speaking up with

pass ion and purpo se.  I t  was c lear from the

qual ity of  the debates  that people had lear nt a

lot  about publ ic  speaking,  ver y quickly,  from both

Jacqui  and Scott  St ir l ing.

Gett ing smart and  gett ing re sult s

JACQU I

MUK I .  LORRA INE ,  KARLEE ,  PATR I C I A

KOR INA ,  A MEN IA

EL I ZABETH

DES GLENDA
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Kak a d u   C amp  S umma r y
The success  of  the Kakadu L eadership Camp

was ensured by the  enthusiasm, energy and ideas

of  our young delegates ,  who c learly enjoyed the

open -air  camp sett ing in the majest ic  landscape

of  Kakadu.

Some of  the delegat es  were ver y outspoken;

others  were a bit  shy at f ir st .  But a l l  jo ined in

the discuss ions  and pr esentations  with growing

conf idence and awareness .  

Everyone worked wel l  together an d opened

their  minds to a wide variety of  sess ions

involv ing publ ic  speaking,  advocacy,  debating,

pol it ica l  act iv i sm, the histor y of  community

control led health ser vices  and the roles  of

AMSANT.

Patto,  Paula,  the AMSANT staf f  and Oxfam

off icer,  Bek Smith,  helped fac i l i tate the sess ions ,

many of  which involved problem solv ing,  group

presentations  and team bui lding.  At a l l  t imes

delegates  were encouraged to work

col laboratively and cr eatively in the development

of  their  ideas  and strategies ,  espec ia l ly  in

relat ion to their  own heal th ser vices .

Much discuss ion centred on devis ing strategies

for ‘the way for ward for Aboriginal  community

control led health ser vices ’  as  there was an

expectat ion that Canber ra would increas ingly tr y

to marginal i se  and mainstr eam Aboriginal  health

ser vices .  (Just  two weeks after the camp, Prime

Minister Howard and Indigenous Af fa irs  Minister

Brough announced their  radical  ‘ inter vention’

into the Norther n Ter ritor y in r esponse to the

Anderson/Wild inquir y into chi ld se xual  abuse.)

AL AN,  J A SON ,  G WENDAPETER ,  A L AN D

KAR INA ,  R AELENE ,  PATTO SETT ING UP CAMP

THE COOKS THE ROS S FAM ILY
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The delegates  gave str ong feedback to Patto

at the end of  the Kakadu Camp and encouraged

AMSANT to continue it s  leadership program and

its  commitment of  support to emerging

Aboriginal  leaders  i n the health sector.

General ly,  people appreciated having a fu l l

week to di scuss  and e xplore the i s sues  of  the day

and to get to know  their  new  col leagues  and

contacts  in the comfortable sur roundings of  the

bush camp.

Patto said AMSANT would nurtur e it s  growing

partnerships  with groups such as  Oxfam, the Fr ed

Hol lows Foundation and the OIPC to ensur e

funding and support was avai lable for the on -

going AMSANT Indigenous L eadership Program.

Delegates  volunteered t o re-convene the

AMSANT Leadership Group in August  to plan for ,

and organise,  the ne xt leadership workshop in

the near future.

Where to   f rom here? ...

The future of  

the  Abor ig inal  community

contro l l ed  health s e c tor  i s

in good hands.  The qual i ty

and potent ia l  of  the  peop l e

with in our health s e rv i c e s

i s  ve ry encourag ing and

AMSANT wi l l  c ont inue to

support  them and nurture

the i r  asp i rat ions.  Thi s  i s  a

long-term pro j e c t  and a

key pr io r i ty for  us.

Paula Ar nol ,  AMSANT Chair  

“

” ”

“AMSANT i s  pr iv i l e ged to

hos t  the  Ind igenous

Leadersh ip  program and

as s i s t  in the  deve lopment of

so  many f ine young

Abor ig inal  peop l e  with in

our health s e rv i c e s .  O ur

de l egate s  are  insp i r ing each

other  to  grow and pro sper  in

the i r  profe s s i onal,  per sonal

and family l ive s .  We’re

proud of  them al l !

John “Patto” Paterson,  AMSANT Executive  Of f i cer

NATASHA

RAELENE

AMEN IA ,  KATR INA
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The publ i c  speaking 
s e s s i ons  were  great  and now I

have some too l s  to  r e f e r  to
and use  when next I  have to

get  up and make a spee ch.
Go AMSANT!

”

“Everyone had a great

att i tude throughout the  week

and were  wi l l ing to  l earn,

and to  share  the i r  s tor i e s  and

exper i ence.  I  th ink we’re  a l l

a b i t  s t ronger  for  the  pro c e s s

and we’ve  got  a bette r  s ense

of  d i r e c t i on, as  ind iv idual s

and as  health s e rv i c e s .

”

“

We al l  got  a much bette r
unders tanding of  how

AMSANT works to  support
and advo cate  for  our health
se rv i c e s ,  and how i t  he lp s  to

integrate  pr imary health care
acros s  the  Terr i tory.

”

“
Paula’s  s e s s i on was very 

good and out l ined to  us  the

great support  ro l e  that

AMSANT plays  for  a l l

Abor ig inal  health s e rv i c e s  in

the NT. I ’ve  got  a bette r

idea now of  how we can al l

work together  to  s t r engthen

and expand community

contro l l ed  health.

”

“

”

I t  was a great p l easure  

to  be  part  of  the  Kakadu

Camp and to  meet  so  many

l ike-minded peop l e  who are

working so  hard to  improve

Abor ig inal  health.

“

I  r ea l ly  enjoyed 

interact ing with new peop l e

and d i s cus s ing current health

i s sue s  with them. The main

th ing I  got  f rom the week

was the  idea that we should

never  g ive  up f i ght ing for

what we be l i eve  i s  r i ght.

”

“ STELL A ,  E L I ZABETH
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AMSANT  GPO Box 1624  Dar win 0801  Norther n Ter ritor y  Austral ia

Ph: (08) 8944.6666  F ax:  (08) 8981.4825  r eception@amsant.com.au
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