
BUILDING A HEALTHY 

COMMUNITY THROUGH STORY

By Lisa Nguyen-Manh



For Bryony Leach and Katrina Gibson, 

who started this project.



Setting: Umbakumba

Population: 441 people

Location:    49km from Angurugu

65km form Alyangula 

No mobile phone reception 



Setting: Crèche and FaFT, Umbakumba

2016 Health workshops



The beginning of our journey

Currently: Paternalistic approach to healthcare

Need: A more creative and innovative approach to 

health education would improve engagement

Target: children and their carers

Community 
Engagement 

Increased 
health literacy 

Community 
Empowerment 

Knowledge 
and skills to 

make 
informed 

health related 
choices 
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The 

Journey
to complete by June 2017 

1. Proposal:

• Mapping the plan
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Vision 

 Series of locally developed storybooks that provide 
an innovative approach to health education 

 Focus 

 Collaboration 

 Community Engagement 

 Topics-identified health concerns that negatively 
impacts health and mortality (NT AHKPI’s)

 Anaemia

 Growth faltering

 T2DM

 CVD



Strengths

 Collaboration

 Established Partnership

 NT and local priorities and needs

 Management support as it targets NT AHKPI’s 

 Fostering ownership

 Long term resource by Aboriginal people (sustainable, 

limiting person/ role dependency)

 ?Replicated



Key Characters

 Primary Healthcare Outreach Team 

 PHN/Dietitian (lead in project management)

 HPPEO (support)

 FaFT Coordinator and carers (partner)

 Crèche (partner)



The 

Journey
to complete by June 17 

2. Grant application 

• EOI 

• Grant application 

• Grant approval
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Project Plan

Objective

To decrease rates of Childhood Anaemia, Growth 

Faltering, Type 2 Diabetes Mellitus and Heart Disease 

in Aboriginal people living in Umbakumba and 

surrounding Outstations. 



Strategies Activities Evaluation Time frame

To increase 

knowledge and 

understanding on 

childhood 

anaemia 

Develop an educational story book that 

provides an innovative educational method to 

communicate key preventative messages on 

anaemia.  

Story book to be integrated into Outreach 

education sessions with children and their 

carers at FaFT and Day Care.

Analysis of Northern Territory Aboriginal Health Key 

Performance Indicators (NT AHKPI’s) and East Arnhem 

Region Service Performance Agreement (SPA) Key 

Performance Indicator data through Primary Care 

Information System (PCIS).

Analysis of data will be conducted prior to 

commencement of project to benchmark and at 3 

monthly intervals.

Completion and implementation of the book/resource.

30 June 

2017

To increase 

knowledge and 

understanding on 

Type 2 Diabetes 

Mellitus 

Develop an educational story book that 

provides an innovative educational method to 

communicate key preventative messages on 

Type 2 Diabetes.  

Story book to be integrated into Outreach 

education sessions with children and their 

carers at FaFT and Day Care.

Analysis of Northern NT AHKPI’s and East Arnhem 

Region (SPA) KPI data through (PCIS).

Analysis of data will be conducted prior to 

commencement of project to benchmark and at 3 

monthly intervals.

Completion and implementation of the book/resource.

30 June 

2017

To increase 

knowledge and 

understanding on 

Coronary Heart 

Disease

Develop an educational story book that 

provides an innovative educational method to 

communicate key preventative messages on 

heart disease.  

Story book to be integrated into Outreach 

education sessions with children and their 

carers at FaFT and Day Care.

Analysis of Northern NT AHKPI’s and East Arnhem 

Region (SPA) KPI data through (PCIS).

Analysis of data will be conducted prior to 

commencement of project to benchmark and at 3 

monthly intervals.

Completion and implementation of the book/resource.

30 June 

2017



Stakeholder support



The 

Journey
to complete by June 17 

3. Developing Book 1 

• Writing the story

• Creating artwork 

• Editing and finalising

• Sent off to printing (3 wk)

• TOTAL- 6mo (minus 2months)
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Book 1. Education before writing story 

 Extensive education on anaemia



Book 1. Writing the story 

 Intention for 

carers to 

develop story 

 Needed 

support 



Book 1. Creating artwork





Book 1: Book



Book 1: Book



Book 1: Book



Book 1: Book



Book 1: Book



The 

Journey
4. Progression  

• Books received

• Book launch

• Distribution to other communities 

• Evaluation 
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Book Launch Party



Book Launch Party

 Community event

 Umbakumba FaFT

 Angurugu FaFT

 Crèche 

 School- principal 

 Health Centre 

 Primary Health Outreach Team 

 Sport and Recreation 

 Aged Care

 General community

 Food

 Community garden 

 SNP

 FaFT



Distribution to other communities

 Angurugu FaFT attended book launch

 Planning commence a similar project

 Numbulwar FaFT given book and story read

 Hope to undertake similar project



Process Evaluation

Issue

 1: Not on track timewise- 1 book by April 

 Unrealistic expectations

 Considerations: school holiday breaks, quiet in term 1, issues in community, environmental 
impacts

 2: Other costs

 PHN visits 

 High printing costs

 3: Rely on stakeholders to drive projects

 Staff changeover 

Resolution 

 Create timeline

 Extension of project until Dec 2017 

 Change medium

 Less pages

 More frequent visits 

 Encourage work to be done in between visits

12 24

A5 A4
A4 

colouring
A5 A4

A4 

colouring

25 237 330 335 528

50 390 583 314 605 962 358

75 555 841 363 869 1391 435

100 698 1056 402 1094 1793 484



Book 1: where to now

http://www.worldatlas.com/articles/from-where-does-mount-everest-rise-great-mountains-of-our-earth.html
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Book 1: where to now
Developing Book 2

• Created timeline 

• Developing story 

• Started earlier 

• Creating artwork/photography 

• TOTAL: 4 months (minus 1 for holidays)

- still need to do translations 
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Book 2









Process Evaluation- Book 2

Issue

 1: Time taken with cooking

 2: Extra costs 

 Involved in cooking

 3: Rely on stakeholders to drive projects

Resolution 

 Quality at forefront 

 Should have gotten translations done earlier

 Try creating colouring book- less time involved  



Process Evaluation 

 Distribution of books 

 Other opportunities for HP projects

 Rolling out in other communities/other stakeholders 



Impact Evaluation 

 Survey with stakeholders 

 Health related behaviours  

 Focus group with parents

 Knowledge

 Behaviour



Outcome Evaluation 

 Data

 PCIS data

 Traffic light reports



2016

February March 

•Book 1
Artwork 
complete for 
editing and 
finalising 

April

•Book 1
Sent for 
printing

•Book 2 
Creating 
concept 

May 

•Book 1 launch

•Book 2 
Starting 
photography 

June July August 

•Book 3: 
Creating 
concept

September October 

•Book 3    
Starting 
drawings 

November 

•Book 2
complete 

July

• EOI

August September

• Grant 
application 

October

• Book 1
Create Story 
Create 
artwork

November December

2017



Timelines

Number of Dietitian/PHN visits 

 Term 4 2016: ?

 Term 1 2017: 4 3 + 1 extra day visits

 Term 2 2017: 6 2 + 4 extra day visits

 Term 3 2017: 6 2 + 4 extra day visits 

 Term 4 2017: 8 2 + 4 extra day visits

Total: 22 visits  



Book 1: where to now
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Book 1: where to now
Developing Book 3

• Created timeline 

• Developing story 

• Creating artwork/photography 
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Replication in other communities?



Angurugu FaFT





Numbulwar posters 



Numbulwar video 



Questions or comments


