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CQI Activity template

	PLAN THE IMPROVEMENT
	

	What is the improvement:
	

	Who will it impact:
	

	What do they think should happen:
	

	Who needs to be involved:
	

	Who needs to be made aware:
	

	Where will this information be documented:
	

	How will this information be made available to staff:
	

	How often will progress of the CQI activity be reviewed:
	

	How will feedback be gathered:
	


	IMPLEMENT THE IMPROVEMENT
	

	Who is going to be involved:
	

	Who is going to document the steps taken:
	

	Seek feedback from all involved:
	

	REVIEW THE IMPROVEMENT
	

	Has the improvement been successful:
	

	Were the results what you expected:
	

	What impact has it had:
	

	Have the changes been incorporated into the way staff work:
	

	Do you need to implement further improvements:
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