
 

PLAN DO STUDY ACT – PDSA 
 

THREE KEY QUESTIONS.... 

Q 1. What are we trying to accomplish? 
         (this will help to develop your goal) 

 
 
 
 

 

Q 2. How will we know that a change is an improvement? 
                   (this will help you to develop measures for tracking your goal) 

 
 
 
 
 

 

Q 3.What changes can we make that will result in 

improvement?  (this question will help you develop ideas for change) 

 

 

Idea #1 
 
 
 

Idea #2 
 
 
Idea #3 
 
 
Idea #4 
 
 
 



 

PLAN 
Describe the idea 
 
 

What? Who? When? Where? 
 
 

What do you predict will happen? 
 
 
How will you measure it? What data/info to be collected? 
 
 
 

DO 
Carry out the plan 
 
Record the data 
 
 

STUDY 
Analyse the data 
 
Compare data to what you predicted 
 
Summarise and reflect on what you have learnt 
 
 

ACT 
What next? 
 
Implement the change or try something new? 
 
What idea will you try next? 
 
 

 


