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Changes at Congress

Opening of new clinics at Larapinta, Sadadeen and 
Northside
Gap Clinic while the larger of all the clinics is not the 
main clinic. 
A GP was no longer rostered as Dr2 who was 
responsible to urgent recalls. 
Previously used an A4 diary as a critical follow up book 
to track critical follow up items. 
Staffing increased to 30 doctors across all the clinics 
both in Alice Springs and remote clinics. 



Problems with client follow up

Doctors priorities vary
Existing critical follow up process was outside of 
communicare
Recalls placed in to do list but not actioned or client not 
followed up. 
Excessive number of recalls in some client files. 
Not clear who was responsible for follow up 



Actions
Survey of doctors to assess what conditions 
constituted high priorities
Discussion at doctors and staff meetings. 
Two new procedures were reviewed and 
updated.
“Recall Reminder and Follow up Procedure”
“Contacting Clients Procedure”



Recall, Reminder and Follow up Procedure
• central reference point for staff using Communicare

• recalls that should be used and what recalls are actively 

followed up

• important to orientate staff such as locums and registrars

• Lists: Communicare item

• indication for use

• who is responsible

• frequency of action

• locality, 

• if automated reports are generated and priority at 

which the recalls actioned. 



Recall, Reminder and Follow up 

Procedure



Contacting Clients Procedure. 
• this links to the previous procedure to try to get the 

expectation of clinical staff and Aboriginal Liaison Officers 

aligned. 

• outlines expectations 

• number of visit attempts and how quickly this need to 

occur 

• ALO referral clinical item and letter was updated to reflect 

these priorities











Outcome
• staff will more uniformly use recalls appropriately

• ALOs have better understanding of what to do when 

asked to find a client. 

• Intergrate the priority system into our ALO referral item 

and ALO referral letter. 

• Ongoing induction and orientation to the recall system. 



Thank you.
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