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Audit development process- real quick
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-Why this concern as target of an audit

-Sources of data

-Criteria to review the data against and set criteria and
standards

-ldentify areas for improvement

-Implement the improvements

-Assess the impact of those improvements

To paraphrase some good advice found at:
https://www.nice.org.uk/media/default/About/what-we-do/Into-practice/principles-for-best-practice-in-clinical-audit.pdf
And https://www2.health.vic.gov.au/hospitals-and-health-services/quality-safety-service/credentialing/partnering-for-
performance/clinical-practice-toolkit
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