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CEO’s report
A key focus of the past year was 
on reform, both internal and 
external.  Internally, the continued 
implementation of AMSANT’s 
organisational review, including trials 
of a structural change, was matched 
externally with engagement in the 
process to develop the first Closing 
the Gap (CTG) Implementation Plan in 
the NT.  The plan focuses on the four 
CTG Priority Reforms which aim to 
drive systemic change through equal 
partnership with government and by 
increasing Aboriginal controlled  
service delivery.

However, the year was dominated by COVID-19, 
both at the service and affiliate levels.  The 
latter half of 2021 was focused on increasing 
vaccination rates in advance of the opening of 
the NT borders in December.  COVID outbreaks 
dominated service delivery early in 2022, 
exacerbated by a severe early influenza season, 
which caused high hospitalisation rates.  

AMSANT’s leadership in public health and 
clinical responses to the virus has continued, 
along with flexible support for our services 
in areas of need, including secondments, and 
support with access to vaccination providers, 
information, and advocacy.  Our focus has been 
on protecting the most vulnerable people.  The 
demands of COVID challenged our Members in 
maintaining their full range of PHC services.  The 
sector is slowly recovering but critical workforce 
shortages remain across the NT.  

Despite this, the sector grew with the successful 
transition of Minjilang clinic in West Arnhem to 
Red Lily Health Service and an increase in client 
contacts in urban areas.  ACCHSs provide two-
thirds of total client contacts in the Aboriginal 
PHC system, with the remainder provided by NT 
Government PHC clinics. 

AMSANT’s role in supporting improved service 
provision in challenging areas has also been 
notable.  Our ear coordinators supported 
an NT steering committee, bringing ear and 
hearing programs and PHC together.  We also 
coordinated a successful program to improve 









169%
annual increase in 

Facebook page views 
per day, with a total of 

1,347 views

1,966 views 
of AMSANT videos 

with an annual 
increase of 257%

239% 
annual increase in 

engagement on 
AMSANT’s Facebook 

posts, with 15,981 
interactions 

35,152 
People reached on
Facebook posts 
with an annual 
increase of 29%

1,183 
visits per day on

AMSANT’s website
with an annual 
increase of 18%
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12% increase 
in the total 

episodes-of-care

9% increase 
in the overall number 
of regular clients in 
the ACCHSs sector 














































































































