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Aboriginal Medical Services
M Alliance Northern Territory

CQIl Workshops & Collaboratives

The purpose of CQI workshops is for services to gain the skills, knowledge and
tools to enhance the quality of health care service processes and outcomes. We
can assist primary health care services in their Continuous Quality Improvement
journey in two ways:

IN-SERVICE CQI WORKSHOPS

Benefit your service by:

e Collectively reflecting on opportunities for
Improvement

 Gaining better knowledge and understanding of CQI
processes

e [earning how to use CQI Tools as a vehicle for
actioning improvement

e Promoting improved communication within the team

e Creating a pathway for better patient outcomes

REGIONAL CQI COLLABORATIVES

Benefit your region by:
e Improving collaboration between the region’s services through networking and
workshopping region-specific issues
e Driving meaningful improvement through leveraging of invaluable local expertise
 Focusing on either continuous quality improvement generally, or on specific areas
of concern for your region, e.g. disease specific

DELIVERY METHOD

AMSANT’s CQI Team will come to your service or region to facilitate the workshops, or we can
assist you or your CQI Facilitator to deliver the workshops/collaboratives. In-service CQI
Workshops take approximately 2 hours, and for best results, allocate time for your whole
team to participate. Regional CQI Collaboratives may run for half a day, or up to 1-2 days
depending on preference.

for enquiries and requests email: cgi.admin@amsant.org.au



